
CASE-STUDY: MATAMATA PRIMARY SCHOOL AND MATAMATA GOLF CLUB
Junior club members are the key to New Zealand 

golf clubs securing their future. Approximately 

80% of adults who join a golf club played golf as 

a junior. Yet when most golf clubs are challenged 

about what they are doing to increase junior 

membership numbers, they react uninterested.

Therefore it is always refreshing to see golf clubs 

that are pro-active in doing everything they can to 

get more juniors involved at their golf club. 

Matamata Golf Club, in the heart of the rural 

Waikato district, is a great example.

The changes in the Matamata Golf Club  

junior programme started at the end of 2008 

when Lois Jones, Waikato Golf Development 

Manager, contacted Matamata Primary School 

offering to run a KiwiGolf1 programme at their 

school and Golf fun days2 at Matamata Golf Club. 

At the same time the Principal of Matamata 

Primary School, Carolyn Osborne, contacted 

Matamata Golf Club to see if they would be 

interested in forming a relationship with their 

school where their students could learn to play 

the game. 

Lyall Wilson, Matamata Golf Club President and 

now Junior Convenor, whom Carolyn Osborne 

contacted, knew this was a great opportunity for 

the club. At that stage Matamata Golf Club had 

six juniors and no junior programme. Lyall Wilson 

said “the club knew they were at a crisis point 
with their juniors and knew they needed to do 
something about it but didn’t know how. This 
was a great opportunity for the club to turn 
things around”.

As a result of the KiwiGolf and Golf Fun Day 
programmes, Matamata Primary set-up the 
‘Matamata Primary Golf Academy’ early 2009. 
The academy is based upon a structured junior 
programme focusing on providing playing 
opportunities after school every Monday 2.15pm 
to 4.30pm for the whole year, rain or shine! The 
programme introduces the students to the game 
in a safe and fun team environment starting with 
an adapted team game called ‘ambrotate’ 
progressing to ambrose, foursomes and then 
playing their own game.  When they get to this 
stage they are given a junior handicap3 which 
motivates them to play and improve. This year 
there are 56 primary school students who 
participate in the academy. These students and 
their families are encouraged to play Matamata 
Golf Club during the week where they can 
purchase a green-fee concession card at a 
discounted rate.

Integral to the success of the academy programme 
are the parents. For every group of four students 
there are two parents. Having parental 
involvement is crucial for many reasons including 

transportation of the students from school to the 

golf club, delivering and/or assisting coaching and 

ensuring the safety of all participants. It must be 

noted that the majority of the parents, as well as 

the School Principal driving the Golf Academy, are 

non-golfers. Despite this the majority of these 

parents have all been keen to develop their 

coaching where most have participated in the NZ 

Golf volunteer coach programme, delivered by 

Lois Jones.  It shows that successful coaching 

programmes don’t need to be run by skilled 

golfers, but just by people who have a willingness 

to have fun!

Importantly the benefits of the Golf Academy 

programme are win-win for the school and club. 

Matamata Primary has found that golf has had a 

positive impact on the discipline of all participants, 

especially the boys. Matamata Primary School 

curriculum focuses on life-skills in which discipline 

is one of their key values.  Matamata Golf Club 

has had an increase in junior membership from six 

at the beginning of 2009 to 44 in May 2010 

(including seven girls). The club has parents who 

are trained  as volunteer coaches who can coach 

or assist with their club junior programmes and 

be involved with their clubjunior committee. 

Interestingly they have also had an increase in 

adult membership where approximately twelve 

families have joined. The golf club were smart in 

wanting to attract family membership rather than 
just juniors for the simple reason that adult 
membership brings the club more money. To 
attract family membership they offered a ‘Gold’ 
package where each full adult member gets a 
free ‘Learning Junior’ membership. Once the 
‘Learning Junior’ attains an adult handicap that 
junior then pays a full junior membership fee and 
receives greater playing opportunities including 
playing in the Saturday field.

Matamata Golf Club members welcome juniors 
where they enjoy watching first-hand their 
development and enjoy the youthful atmosphere 
they bring to the club. Accordingto Lyall Wilson, 
when the idea of allowing the juniors to play with 
the adults was first put forward to its full 
members, it was met with a lot of resistance. But 
impressively the club stood by their junior 
development plan and adopted a hard-line where 
they told the members if you “don’t like it, don’t 
play”!!! Thankfully for the club it never came to 
that. Lyall Wilson, admitted that the juniors were 
keeping the adults on their toes as the adults 
don’t like being out-driven!!  

Matamata Golf Club have recently been awarded 

Junior Plus standard of excellence acknowledging 
the quality junior programme they have in place 
and their junior friendly club environment. NZ 
Golf and the Waikato Golf Association would like 
to congratulate Lyall Wilson and the Matamata 
Golf Club for their achievements, and also 
Carolyn Osborne at Matamata Primary School for 
driving the school-club link which has been 
critical to the success of Matamata Golf Club’s 
junior programme. 

I hope that this example inspires other clubs to 
pro-actively change, so to help secure their future 
through increased junior membership. If you or 
your club would like further information on this 
case study or NZ Junior Golf programmes please 
contact myself at liz@nzgolf.org.nz

Liz McKinnon (Junior Golf Co-ordinator)

1.  KiwiGolf is a NZ Junior Golf introduction to golf programme for 

school students delivered at schools

2.  Golf Fun Days are a NZ Junior Golf programme giving school 

students a chance to play golf on a golf course with real 

equipment. The programme links schools to golf clubs.

3.  Junior Handicap system used is a NZ Junior Golf handicap 

system currently being trialled by some clubs throughout NZ.


